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AGENDA

1. What we’ve been up to…
2. Activity A – Building on patient ideas 
3. Activity B – Futuring pharmacy
4. Closing Remarks
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INTRODUCTION

Welcome
Back
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INTRODUCTION

August 6 // W1
Understanding Context

September 3 // W2
Mapping the Current State to 
Define Opportunities

September 24 // W3
Co-Designing & Evaluating 
Solutions

August 13 // Patient W1
Understanding Needs & 
Opportunities

September 10 // Patient W2
Co-Designing Solutions
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About VISIONS workshops
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP

9



VISIONS / the Future of Pharmacy |  23 September 2025 SCRPTS x IHDD

WORKSHOP RECAP
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WORKSHOP RECAP
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What makes a 
good brainstorm?

BRAINSTORMING 101
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BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Stay focused on the topic
Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Prompt
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BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Stay focused on the topic Be visual
Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.

Sharpie and half-sheet

Name of idea
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BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Defer judgment Stay focused on the topic Be visual

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.
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BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Defer judgment Encourage wild ideasStay focused on the topic Be visual

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Embrace the most out-of-the-box 
notions. There’s often not a whole 
lot of difference between outrageous 
and brilliant.

Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.



VISIONS / the Future of Pharmacy |  24 September 2025 SCRPTS x IHDD

BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Defer judgment Encourage wild ideas

Go for quantity, not quality

Stay focused on the topic Be visual

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Embrace the most out-of-the-box 
notions. There’s often not a whole 
lot of difference between outrageous 
and brilliant.

The goal is to generate as many 
ideas as possible in a short amount 
of time, it helps prevent self-
censorship so a wide range of 
possibilities is explored.

Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.



VISIONS / the Future of Pharmacy |  24 September 2025 SCRPTS x IHDD

BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Defer judgment Encourage wild ideas

Build on the ideas of othersGo for quantity, not quality

Stay focused on the topic Be visual

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Embrace the most out-of-the-box 
notions. There’s often not a whole 
lot of difference between outrageous 
and brilliant.

Try to use “and” instead of “but," it 
encourages positivity and inclusivity 
and leads to tons of ideas.

The goal is to generate as many 
ideas as possible in a short amount 
of time, it helps prevent self-
censorship so a wide range of 
possibilities is explored.

Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.
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BRAINSTORMING 101*
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*Synthesized from gravitytank and IDEO.com 

Defer judgment Encourage wild ideas

Build on the ideas of othersGo for quantity, not quality

Stay focused on the topic Be visual

One conversation at a time

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Embrace the most out-of-the-box 
notions. There’s often not a whole 
lot of difference between outrageous 
and brilliant.

Try to use “and” instead of “but," it 
encourages positivity and inclusivity 
and leads to tons of ideas.

The goal is to generate as many 
ideas as possible in a short amount 
of time, it helps prevent self-
censorship so a wide range of 
possibilities is explored.

Try to keep the discussion on 
target. Divergence is good, but 
you still need to keep your eyes 
on the prize.

Ideas should be captured visually, 
typically on half sheets and then 
hung on the wall. This makes ideas 
tangible and visible to everyone, 
allowing participants to build upon 
them more easily.

By focusing on one speaker at a time, 
everyone can contribute and hear 
each other clearly. This prevents the 
session from devolving into multiple 
side conversations and ensures no 
idea is missed.
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Let us show you what 
a successful brainstorm 
looks like…

BRAINSTORMING 101
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Building on 
patient ideas
In this activity we will build on and 
strengthen ideas developed by patients 
in the final patient workshop. 

ACTIVITY A 
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BRAINSTORM

Review patients’ ideas 
with your team.

3 minutes

Choose a patient idea 
poster from the wall.

2 minutes

22

Extend & refine patient 
ideas, or add new ideas 

15 minutes
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Creating new
ideas for the future
In this activity we will develop 
new ideas for the future of pharmacy. 

ACTIVITY B – FUTURING PHARMACY
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FUTURING PHARMACY

Brainstorm ideas for 
the NEAR future

20 minutes

Review the opportunities 
on the wall, choose two.

3 minutes

24

Brainstorm ideas for 
the DISTANT future

15 minutes
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FUTURING PHARMACY

Brainstorm ideas for 
the NEAR future

20 minutes

25

Brainstorm ideas for 
the DISTANT future

15 minutes

Do it again for Round 2!
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Opportunity Review

Take 5 minutes to review the 
opportunity areas on the wall.
Chose two opportunity areas for 
the next activity.

ACTIVITY B – OPPORTUNITY 1
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Round 1A - Near Future

Take 20 minutes to brainstorm ideas 
for your FIRST opportunity area. 
What is possible in the NEAR future?

ACTIVITY B – OPPORTUNITY 1
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Round 1B - Distant Future

Take 15 minutes to brainstorm ideas 
that are possible in the DISTANT 
future. What bold ideas could exist 
for your opportunity area if anything 
were possible?

ACTIVITY B – OPPORTUNITY 1
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Round 2A - Near Future

Take 20 minutes to brainstorm ideas 
for your SECOND opportunity area. 
What is possible in the NEAR future?

ACTIVITY B – OPPORTUNITY 2
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Round 2B - Distant Future

Take 15 minutes to brainstorm ideas 
that are possible in the DISTANT 
future. What bold ideas could exist 
for your opportunity area if anything 
were possible?

ACTIVITY B – OPPORTUNITY 2
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Tell us…

what were your inspiring, 
surprising, energetic ideas 
for the future of pharmacy?
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Thank you.

32



33


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

