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AGENDA

1. Project Introduction
2. Activity A: What I expect from a pharmacy
3. Activity B: Pain Points + Bright Spots
4. Activity C: What should a Pharmacy be more like 
5. Reflection
6. Next Steps
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INTRODUCTION

Meet Taylor
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We know there are 
communities without 
pharmacies.

THE HISTORY 
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INTRODUCTION

+
YOU!
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About VISIONS workshops

+
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INTRODUCTION

August 6 // W1
Understanding Context

September 3 // W2
Mapping the Current State to 
Define Opportunities

September 24 // W3
Co-Designing & Evaluating 
Solutions

August 13 // Patient W1
Understanding Needs & 
Opportunities

September 10 // Patient W2
Co-Designing Solutions
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About VISIONS workshops
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INTRODUCTION
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PROJECT TEAM
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Taylor L. 
Watterson 

PharmD, PhD
SCRPTS

Sydney Zaccanti
Photographer

Latrina Lee
IHDD

Justin Bartkus
IHDD

Owen Jokinen
SCRPTS

Aditi Jha
IHDD

Robert Zolna
IHDD
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Delivering Human-Centered Change 
for Systems of Care

ABOUT IHDD
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We help improve how
care delivery systems
work for people. 

INTRODUCTION
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HOW WE WORK
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Solving the 
right problem.
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HOW WE WORK

12

Solving the 
problem right.
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HOW WE WORK

Defer judgment; brainstorming is a safe space for wild ideas!

Capture every idea; jot down words and sketch pictures.

There are no wrong answers, we want to hear what you have to say.

Look for connections; build on each other’s ideas.

If someone hasn’t spoken up, ask what they think.

What makes a 
good brainstorm?
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Let’s get to know 
each other.

Introductions
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Name

Neighborhood

Something about you.
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Mental models 
are important. 

ACTIVITY A
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What do you expect when 
you go to a pharmacy?

ACTIVITY A
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ACTIVITY A

WHOLE GROUP:

Discuss as a group.
INDIVIDUAL: 

“When I go to the pharmacy, 
I expect ______________.
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ACTIVITY A

SMALL GROUP:

Discuss and summarize what does pharmacy 
means to your group.

WHOLE GROUP:

Share out.

Part 1

When I go to the 
pharmacy, I expect…

Take 5 minutes to think about your 
personal experience with pharmacies. Use 
the worksheet to write a moment that 
captures your point of view of what you 
expect from pharmacies.
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ACTIVITY A

SMALL GROUP:

Discuss and summarize what does pharmacy 
means to your group.

WHOLE GROUP:

Share out.

Part 2

Let’s discuss what we 
expect from pharmacies.

Take 15 minutes to share out with 
the larger group. 
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BREAK 
for five.
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What is currently helping 
or hindering your ideal 
pharmacy experience?

ACTIVITY B
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ACTIVITY B

SMALL GROUP:

List PAIN POINTS and
related to your POV on 
‘pharmacy.’

SMALL GROUP:

List BRIGHT SPOTS and
related to your POV on 
‘pharmacy.’

WHOLE GROUP:

Discuss your
pain points and 
bright spots.
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ACTIVITY B

Part 1

List pain points, things 
that are frustrating, broken, 
or missing.

Take 5 minutes to use PINK sticky notes to write 
down pain points. Place your PINK stickies on the 
board labeled “pain points.”
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ACTIVITY B

Part 2

List bright spots, things 
that work well, or serve 
as a support.

Take 5 minutes to use GREEN sticky notes to 
write down bright spots. Place your GREEN 
stickies on the board labeled “bright spots.”
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ACTIVITY B

SMALL GROUP:

Discuss and summarize what does pharmacy 
means to your group.

WHOLE GROUP:

Share out.

Part 3

Share out & discuss

Take 15 minutes to discuss the stickies 
as a group.
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If you could change 
pharmacies…
what would you make 
them more like?

ACTIVITY C
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ACTIVITY C

INDIVIDUAL:

Fill in the worksheet 
WHOLE GROUP:

Discuss
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ACTIVITY C

Part 1

Tell us what pharmacies 
should be more like

Using the activity worksheet, take 5 minutes to 
generate as many ideas about what pharmacies 
should be more like.
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ACTIVITY C

Part 2

Discuss as a group

Take 15 minutes to tell us, what should 
pharmacies should be more like.
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Reflection
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REFLECTION

What is one thing from 
tonight that you’d want 
changemakers to hear?
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