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AGENDA

1. Workshop Introduction
2. What We Have Been Up To?
3. What Makes a Good Brainstorm?
4. Brainstorming on Pharmacy Challenges
5. Futuring Pharmacy Round Robin Activity
6. Closing Remarks
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INTRODUCTION

Welcome
Back
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PROJECT TEAM
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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Prescription

Prescription processing

Fulfilling order

Order is ready

Pick up order

Taking medication
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WORKSHOP RECAP
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WORKSHOP RECAP
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WORKSHOP RECAP
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Why are journey maps important
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INTRODUCTION

August 6 // W1
Understanding Context

September 3 // W2
Mapping the Current State to 
Define Opportunities

September 24 // W3
Co-Designing & Evaluating 
Solutions

August 13 // Patient W1
Understanding Needs & 
Opportunities

September 10 // Patient W2
Co-Designing Solutions
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About VISIONS workshops
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FRAMING TONIGHT’S WORKSHOP

We cannot depend only 
on outside institutions 
to design pharmacies 
that work for our 
communities.
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What makes a 
good brainstorm?

BRAINSTORMING 101
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BRAINSTORMING 101*
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Defer
judgment 

*Synthesized from gravitytank and IDEO.com 
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BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

*Synthesized from gravitytank and IDEO.com 
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BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

Build on the ideas 
of others

*Synthesized from gravitytank and IDEO.com 
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BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

Build on the ideas 
of others

Go for quantity, 
not quality

*Synthesized from gravitytank and IDEO.com 
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BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

Build on the ideas 
of others

Go for quantity, 
not quality

Stay focused on 
the topic

*Synthesized from gravitytank and IDEO.com 
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BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

Build on the ideas 
of others

Go for quantity, 
not quality

Stay focused on 
the topic

Be 
visual

*Synthesized from gravitytank and IDEO.com 



VISIONS / the Future of Pharmacy |  13 Aug 2025 SCRPTS x IHDD

BRAINSTORMING 101*
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Defer
judgment 

Encourage wild 
ideas

Build on the ideas 
of others

Go for quantity, 
not quality

Stay focused on 
the topic

Be 
visual

One conversation 
at a time

*Synthesized from gravitytank and IDEO.com 
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Brainstorming on  
Pharmacy 
Challenges

ACTIVITY
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Imagine your community was 
given the resources and power to 
design the future of pharmacy.

How would you solve your challenges 
with pharmacy by starting with the 
knowledge, strengths, and resources 
already in your community?

ACTIVITY ROUND 1
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BRAINSTORM

Review the brainstorm 
prompt with your team.

3 minutes

Choose a brainstorm 
prompt on the wall.

2 minutes
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Think of ideas that will 
solve the issue.

15 minutes
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SHARE OUT
for 30 min
(get up or roll around in your chairs)
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BREAK 
for five.



NEW 
GROUPS!
Cynthia
Isabel
Melissa

Desiree
Brittany 
Kimberly

Enrique 
Eduardo

Jeffery
Melvin
Denette
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Futuring 
Pharmacy

ACTIVITY
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What if pharmacy looked 
entirely different than what 
we are used to?

FUTURING PHARMACY- 10 YEARS IN THE FUTURE…
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Review the final 
brainstorming prompt 
as a team.

3 minutes

Create a new idea for 
the future of 
pharmacy. 
After 4 minutes, pass 
your sheet to the left.

Build on the idea you 
received.
After 4 minutes, pass 
the sheet to the left 
one final time.

Take 4 minutes to 
finalize the idea you 
received.

ACTIVITY B
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SHARE OUT
(get up or roll around in your chairs)
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GALLERY WALK
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Closing
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NEXT STEPS

Tomorrow by 3 P.M.
You should receive an email with your 
Amazon gift card information.

Check your Spam and Junk email folders 
if you haven’t received your gift card by 3 
pm tomorrow.
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Thank you.
Please grab a 
tupperware and take 
food home.
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APPENDIX
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BRAINSTORMING 101
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Defer judgment Encourage wild ideas Build on the ideas of others Go for quantity, not quality

Stay focused on the topic Be visual One conversation at a time

Creative spaces are judgment-free 
zones—they let ideas flow so 
people can build from each other's 
great ideas.

Embrace the most out-of-the- box 
notions. There’s often not a whole lot 
of difference between outrageous 
and brilliant.

Try to use “and” instead of “but,"" it 
encourages positivity and 
inclusivity and leads to tons of 
ideas.

The goal is to generate as many ideas 
as possible in a short amount of 
time, it helps prevent self-censorship 
so a wide range of possibilities is 
explored.

Try to keep the discussion on 
target. Divergence is good, but you 
still need to keep your eyes on the 
prize.

Ideas should be captured visually, 
typically on white boards, or half 
sheets and then hung on the wall. 
This makes ideas tangible and visible 
to everyone, allowing participants to 
build upon them more easily.

By focusing on one speaker at a time, 
everyone can contribute and hear each 
other clearly. This prevents the session 
from devolving into multiple side 
conversations and ensures no idea is 
missed.
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What if the future of 
pharmacy wasn’t 
designed by corporations 
and policy makers?

ACTIVITY

43



VISIONS / the Future of Pharmacy |  13 Aug 2025 SCRPTS x IHDD

ACTIVITY A

Part 1

Chose a statement on the 
wall to brainstorm about.

Take 2 minutes to review and brainstorm on 
prompt 1, 2, OR 3.
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ACTIVITY A

Part 2

Chose a DIFFERENT
brainstorm prompt from 
the wall.

Take 20 minutes to review, choose, and 
brainstorm on prompt 4 OR 5.
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ACTIVITY A

Full Group Discussion

Now that we’ve brainstormed on 
all the prompts, let’s take discuss 
our ideas prompt-by-prompt.
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ACTIVITY A

Part 2

Review the theme cards 
and case studies

Take 5 minutes to review the materials 
related to the theme your group chose. 
Ask yourself: What are the pain points 
related to this theme? Have you/someone 
you know experienced this? How would 
you solve it for your community?
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Futuring 
Pharmacy

ACTIVITY
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ACTIVITY A

Part 3

Chose a “how might we” 
statement from the wall.

Take 15 minutes to brainstorm different 
solutions. Quantity over Quality.
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Imagine we could leverage 
pharmacy (or the pharmacist) 
any way we wanted to serve
your neighborhood.

How might we use the 
pharmacy as a force for 
building up your community? 

ACTIVITY B
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ACTIVITY B

Create a new idea for 
the future of pharmacy

4 minutes

Review the final 
brainstorming prompt as 
a small group.
3 minutes
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(2x) Pass the sheet to 
the left. Build on the 
idea you have received.
4 minutes

Placeholder 
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